
5 4 3 2 1

4 - Got everything I 

needed

3 - Most of what I 

wanted was there
1 - Not fulfilled at all

2 - Some things, but 

some items were 

missing

5 - Everything & 

more!

Keen to better 

set and track 

metrics across 

Kanban- 

Bonnie

MJ - 

Understanding of 

metrics and 

application 

across large 

program. 

Extend my 

knowledge on 

Flow Metrics and 

application 

across large orgs 

(Suzie)

JS - Better 

understanding 

of metrics and 

how to use 

them

AK - grow 

understanding in flow 

to be able to better 

implement & improve, 

and apply meaningful 

metrics across the 

system to tell the 

story 

Laura - Deeper 

understanding of 

Kanban and new 

ideas around how 

to measure and 

improve workflow

Karen - 

Understand 

flow, and 

practical 

applications

praneema

learn how to identify 

bottle neck and improve 

efficiency

better backlog 

management 

priority matrix 

FOMO- 

everyone 

else was 

coming!- 

Bonnie

Get clearer on 

antipatterns, 

things to 

watch out for 

(Suzie)

JS - Better 

equipped to have 

conversations 

about Flow and 

why it's important 

Increase knowledge 

and competency in 

additional 

frameworks and 

understand Pros/

cons

Learn about 

current practices 

for Kanban, Flow 

and measurement

Continue growing 

my knowledge in 

this space. I don't 

know what I don't 

know...yet- Bonnie

How to best talk to 

leadership about 

Flow metrics and 

how they and 

teams can use to 

support their needs 

(Suzie)  

Karen - how 

to visualise 

work, what 

does it entail
Karen - How to 

optimise flow, 

language to use to 

help teams 

understand this 

concept and 

benefits

JS - Learn more 

about Kanban, I 

know there is 

heaps that I 

don't know. 

Tool Links

Don't make any drastic changes 

moving along the path of 

business agility. Keep your 

current tools and slowly 

improve by applying small 

evolutionary changes. Evaluate 

your progress and assess your 

improvement efforts with 

Nave's Kanban analytics suite 

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Link

Register for SwiftKanban | 
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Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?

promoCode=s-noll-001

Link

One interesting 

learning point

https://businessmap.io/sign-up?referral_code=8892057https://businessmap.io/sign-up?referral_code=8892057
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KMM Cadences

Purpose for class

Sign Up for an Account | 

Businessmap

Businessmap is an enterprise-

ready platform for agile project, 

product, and portfolio 

management. Start your 14-day 

Businessmap

Discuss in 

breakout 

rooms

Group 2

Group 3

Group 1, 2 

and 3

Group 1

Deferring 

commitment feels 

hard for people to 

do - we love 

starting stuff, 

optimistic in what 

we can do

ANZ is a 

push 

system

Transparency

So many systems, 

people, delivery 

models so complex 

- difficult to avoid 

rework/aborted 

work

Understanding

Flow

Tech too 

far away 

from the 

customer

Big projects/

programs don't 

allow us to truly 

understand 

customer changes -

 ie digital 

onboarding

Kanban 

Values

Cost of 

delay is 

relative to 

the time
Decision 

making

Not 

replicable 

& changes

Needs to happen 

at every level of 

the business and 

supported by 

Management

Collaboration

Yes

We have to 

get this right 

to enable the 

other lessons

Need to move 

away from 

Managers 

doing locialised 

optimisation

Must think 

at the 

system 

level

Focus on 

System 

Policies

👍 2

Kanban is 

a method, 

not a 

framework

👍 4

Thinking 

about 

Upstream 

Metrics 

The board 

is a 

feedback 

loop

More 

understand 

of upstream 

flow, 

processes

WIP Limits 

are a 

stressor

A reminder of how much you 

get from mapping your systems 

fully and the value it provides. 

Will work with teams to map 

their 'real' workflow

Double-

down on 

upstream 

flow

Workflow can 

be different on 

a single board, 

particularly at a 

system level

Policies are key 

to ensuring 

success in 

Kanban (across 

every layer of the 

org)

👍 1

create/ work 

on some 

discard 

policies

Keep 

using 

Systems 

thinking

Bring Kanban 

ceremonies 

into existing 

first e.g. Flow 

Review

How can we 

start less and 

finish more in 

our current 

model Ability to visualise 

and monitor 

inactive time to 

support efficiency 

calculations

Good to 

better 

understand 

the values 

Flow review is 

a retrospective 

that is data 

focused, not 

fluff

more 

understanding 

on lead time 

Can we capture 

upstream 

workflow to fully 

capture the 

process

Introduce 

Flow 

review 

Lead time is the 

time from start to 

delivery; I knew this 

and have always 

found it confusing 

so good to visualise 

it

I'm still going 

to be talking 

a lot about 

Commitment 

Points

How might we 

accurately start to 

capture data across 

our delivery teams?

Resource 

efficiency is 

the anti-

pattern 

thought

Keen to build a NT 

Portfolio level 

board that 

captures the value 

delivery instead of 

just tracking 

random Epics

👍 1

Explore policy 

concept (what 

we can 

introduce and 

start with) 

Commit at 

the last 

responsible 

moment

👍 2

No drastic 

change to 

existing meetings, 

not forced to 

change the name

Codesigning system 

policies to make 

important but easily 

ignored practices 

explicit. 

Track the done 

state of each 

workflow to 

capture non-

work/ waste

create waiting 

and blocked 

labels on 

existing 

boards

Look at 

the board 

right to left

👍 2

write up some 

action points 

before next 

big room 

planning

Using policies 

and not 

having to use 

WIP limits 

straight away 

👍 1

At team level, how 

can we capture the 

dissatisfaction from 

other teams to help 

define policies?

Change 

some of the 

language I 

use

👍 1

WIP on 

Deliverable 

level 

Make 

policies of 

the System 

explicit but 

not plentiful

Explore 

CFD,  

Flow 

Manger
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